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1 Message from the OYO Direct
Over the year s, it seems that my message of
As a small NGO, it is difficult for OYO to raise sufficient funding, and sustainability is an

issue. However, nothing prepared us for what happened this year.

t

End 2024 was difficult, with no projects in November and December. However, we
started 2025 with three projects, full of hope. This was short lived. During the second
half of January, President Trump froze all USAID funded projects. Two of the three
partne rs of OYO received USAID funds. Overnight, two of three projects came to a
standstill & and later were canceled.

This happened in a particularly difficult year, when partners such as the Embassy of the

or
en

Feder al Republic of Germany to Namibia didnodot

projects, or the British High Commission lost its budget for small grants. There w ere,
particularly in the first six month, very few opportunities to apply for grants, and those

grants became highly competitive as most NGOs in Namibia were in the same situation

we were finding ourselves in.

Several drastic measures had to be taken, in particular reducing staff salaries by 40%.
With the board, we thought, in the beginning, it would take us six months to secure new

funding. It didndot: it took us twelve monredths .

staff remained. We only lost our production manager and one dancer. But everybody else
took it upon himself/herself to navigate this difficult time with us and remained
committed to OYO, never faltering, never complaining. Our staff dedication to o ur
mission is heartwarming. | will never forget their dedication to the work we do.

Upon learning about our situation and the real risk of closing down OYO, several
partners decided to try their best to support us. It took various forms:
9 Horizon Trust allowed us to apply for a second project in order to get more
funding,
9 Institutions invited us to become co -applicants in order to increase our chances of
success,
1 Institutions looked for calls we could apply for and provided us with letters of
support to increase our chances,
1 Institutions booked our dance troupe for their events, celebrations, conferences,
1 Institutions introduced us to new potential partners, increas ing our network.
As a result, we could apply to 43 grants. While, as often, many were rejected (24), six
small grants were approved for work in 2025 and five medium to large grants were
approved for work starting in 2026. We are therefore proud to announce that we will be
able to resume at full capacity in January 2026.

Despite all those challenges, OYO still managed to reach young people. Thanks to

Hori zon trust, the project ©0gr owodcaul continueoFivey |
youth groups were trained, one youth group toured schools in the region, reaching 5,955

people, the third ||[Kharas Youth Performing Arts Festival was organized with 73 young

people and reached 1,221 people in Keetmanshoop. Also , thanks to Horizon Trust, the

project O6stay in school® could continue 1 n Wi

reaching 22 schools, 10,323 people and help ing us identify 112 learners at risk of
dropping out -of-school. Thanks to Mercury Phoenix Foundation, we could produce a
short educational video, develop a short curriculum on HIV/AIDS for teenagers and test

it in six schools with 130 learners. Thanks to Valentine Trust, we could maintain our
counseling wing and even welcome three interns. Finally, thanks to the Embassy of the
Federal Republic of Germany to Namibia, Orange Babies and UNFPA through its Gender

n

nd



Equality/Combating Gender Based Violence project funded by the EU we could organize
a campaign for the 16 -days of activism against GBV, reaching 5,363 people and bringing
services closer to people (630 people got tested for HIV).

Thanks to the Consulat General de France in Johannesburg, the French Embassy in

Namibia and the Franco -Namibian Cultural Centre in Windhoek, OYO also produced a

large-scal e show, 6a I|ittle prince in Namibiad, at
1,066 people, it achieved the feast of having a sold -out performance on its second night.

None of these milestones would have been possible without the dedication of our staff. |

candt emphasis enough how i mpressed | am by the
their salaries, they stayed around and supported us, ensuring the projects we had c ould

be successful.

Cecilia Petrus, our General Manager and my right -hand, oversaw most of the day -to-day

work. Karolina Katumbo  supported Cecilia and managed the logistics of all our projects

with enthusiasm and challenged herself, creatin
Nami bi ad. Our counsellor continued to provided

Our dancers were ch allenged in many ways but continued to work as hard as ever. As
the Director | am blessed to work with such wonderful people and have enjoyed every
moment with them.

We would like to thank all our 202 5 partners. In alphabetical order, they are the
Embassy of the Federal Republic of Germany, the French Consulate in Johannesburg,
Horizon Trust, the Mercury Phoenix Fund, Orange Babies, UNFPA through the Gender
Equality/Gender Based Violence EU funded project and t he Valentine Charitable Trust.
We would also like to also thank everybody who contracted the dance troupe or OYO for
performances and training, short  -term projects and consultancy. We truly appreciate
your support and your love for our organization.

Finally, I would like to thank our Board of Trustees. The board too felt the pressure the
current financial situation OYO put us in and was more than ever active this year. OYO
Is privileged to have a board that is engaged, passionate and supportive.

The question of sustainability is still one we struggle with. OYO celebrated 20 years in

2023 0 an achievement we were extremely proud of. However, 20 years later, we still
guestion ourselves: how can we ever become sustainable? We are proud to have
remained operational this year. We are proud to know we can resume activities in 2026.

But we are also very conscious that we still need a community around us to support our
work. Therefore, we thank you all for your support and love i n 2025 and hope we will
one day be able to reach our dream: not having to worry about funding anymore.

Philippe Talavera (PhD)
Director: Ombetja Yehinga Organisation

2 Background i nformati on

OYO is a Namibian Welfare Organisation (WO 199) established in December 2002, and
officially launched in March 2003. It registered as a trust with the High Court of Namibia
in 2009.

The organisation aims at using the arts - both visual and performing 0 to create
awareness and mitigate the impact of the HIV/AIDS pandemic and other social problems



such as domestic violence, rape, and the abuse of alcohol and other drugs amongst the
youth of Namibia.

OYOb6s vision is to develop a society in which t
arts. By developing their creative skills, young people empower themselves to make
informed choices, and thus become more prosperous, increase their life expectancy, and

improve the quality of their lives.

The organisationds values are to be a |istening
example, striving for the highest standards; to be inclusive, regardless of race, gender,
religion, ability, HIV status or sexual orientation; to retain our freedom to give accurate

and relevant information, and to do so to the best of our ability; to behave in an ethical

manner and to fight corruption and dishonesty; to support and encourage all people to

assert their right to a voice; to ensure that everyone has the op portunity to learn; to

promote creativity and innovation; to promote human rights for all; to promote

excellence and pride in success; and to be apolitical, secular and non -judgmental.

OYOO0s application of a hi ghl gentedpedagogy rgpredemtsray é
model of excellence and best practice.

Hon. Nangola Mbumba, Minister of Education, September 2009

3 History of the Ombetja Yehing
The origins of OYO lie in the Kunene Regional Council. In 2000, teachers requested
support for their attempts effectively and efficiently to integrate HIV/AIDS -related
information into their school curriculum. In January 2001, the council officially

launch ed a programme called Ombetja Yehinga, as part of the activities of the Regional
HIV/AIDS Coordinating Committee (RACOC), Kunene Region. The project was extended
for one more year in 2002. By the end of 2002, the programme had been so successful

that reque sts were received to expand it to the Erongo and Khomas regions. With this

end in mind, the Ombetja Yehinga programme registered with the Ministry of Health and
Social Services (MoHSS) as an NGO, and focused on the development of a proper work
plan and phi losophy, characterised by the slogan: Using the arts with young people to
create social awareness . With the establishment of a head office in Windhoek and two
regional offices (in Erongo Region and Kunene Region), 2003 was an important milestone
in the lif e of OYO. It first became a Welfare Organisation in December 2002 and a
Charitable Trust in 20009.

Between 2003 and 202 4, OYO was responsible for the following productions,
publications and events:
T the magazine 6 OYO, vy odutnpgoductiorastogpedtemaanadlyic o ol &
March 2014 but resumed end 2015. Since 2018 however, due to funding
challenges, OYO has not produced any new issue but rather reprinted existing

issues.

9 regional tours and annual youth festivals with youth groups

T the plays and DVD series 06The hostel monol og
pl easured6 (2007), O6OWe were youngdo (2009), an
|l oved (2010)

T the dance shows 6The Nami bian Odysseusdo (200
|l oved (2009), foll owed by the creation of th
toured nationally and internationally (in South Africa, the UK and Germany); the
productiond &®lowwldd (2010), o6Dondt | eave mebod
not aloned (in collaboration with Zioadi®g,bwean
6Stigmad (2012), O6The dark Medead (2013), Ot
(2014), o6In andaoherdd (2DA4Y), 66/Ani ad (2015) ,



0Betrayedo6 (2016), OMariad (2016), o0the phan
6to take or not to taked (2017), O0Al ways on
60x0ssi6s betrayeddé (2018), o6llithyimchgede
(2019), oOowell wish yad6 with Syrian visual
6remember Johnny®é (2023), 0,a Opdicsacsosv earnian gd aMic
T the films 6A crack in the walld (2008), 060ne
itdé (2013), O6Panado girldé (2014), ©oOpap an
(2018), 6 KapanaodanN@0@Dyukasaddthe hidi2-4 ri es 6 My best
Episode 1: o6Left aloned, Episode 2: 6Stinky
|l i ke everybody el se?6 (2013), Episode 4: o6C
T the fashion theatre extravaganzas O06The fashi
and O6Eros and Thanatos®6 (2005)
1T the books O6Chall enging the Namibian percept.i
di seasebd (Wlth chil dr em2 0fOr3o)m Kaunnde nbeO uR e gdircera m
(with Braunfels Agriculture High School (HS) 0 2004)
T the CDs O6Maturwisa Yehingad (with thé203tuayv
and Vital (with Namibian artists 0 2004)
T the photographic projects 06The caring Nami
(2007), and 6Thereds no such thingd (2010)
T The comic book 6Peace girl o (2024)
T the condom exhibition O6Rubber soul & (2006) .

OYO was also involved in various international youth exchange initiatives, culminating
in 2008 in a performance at the renowned Peacock Theatre in London and in 2014 by
the selection of the OYO dance troupe to the Commonwealth Youth Dance Festival (the
only youth dance troupe from Africa to have been selected to the festival). As a result,
the OYO dance troupe embarked on a UK tour in July 2014, performing in Leeds
(Yorkshire Dance), Edinburgh (Dance Base), Glasgow (Commonwealth Youth Dance
Festival dTramwa y Theatre) and London (Unicorn). Other international tours of the
dance troupe include the Netherlands (2018), Botswana (2018 and 2016), South African
(2011), the UK (2009) and Germany (2009).

Awards and recognition include:

T the 2009 Afri ComNet Chairmands Award to OYOSH

outstanding contribution in HIV and AIDS prevention and impact mitigation
through communicationo

T the Special Youth Prize at the Lol a SMakeaen
moveée0168gx éand c hadrlpand téeTée d(dy b g2011) | oved

1 theawardforSecond -Best Youth Film at the Lola Scree
DVDWé wer e wmducedid late 2009 and released early in 2010)

1 the award for Best Male Actor in a Film (Dawie Engel brecht, O6Now t
about 1itd) and Best Female Actor in a Film

Namibian Theatre and Film Awards.

T the nomi nat i dilm 6oFalQuwtO0lsd as Best movie South

and win of Best Actor Southern Africa for Adriano Visagie at the Sotigui Awards
2019, Burkina Fasso.

E |

thewin sof OYfio&sKapaWmber 6Free to be med Awar d,
Film Festival (Netherlands), = Winner_ Best Feature Film at the African Diaspora

Cinema Festival (Italy, 2021),  Winner_ Best Feature Film at the DC Black Film

Festival (USA, 2021), Winner Best Feature Film at the Black Star International

Film Festival (Ghana, 2021),  Winner Best Feature Film PRIDE Queer Film Festival
(Australia, 2021), Winner_ Kim renders Memorial Award Outstanding Performance

the nominat i dilm 6o0Kfu kQuyrG6ds as best movie Sout he



(Adriano Visagie) Reelout queer film festival (Canada, 2021); Winner_ Best Actors
(Adriano Visagie and Simon Hanga) at the Indepentarn Film Festival (France),
Winner Best Director at the North East International Film Festival (UK, 2021),
Winner Award Audience Best Feature Film at the Black Film Summit (USA),
Runner up 0 best international film, audience award, Out on Film Atlanta LGBTQ
film festival (USA, 2020), Official Selection Pan African Film Festival 2021 (USA)

T The wins of OY OOowsnndr iBeshfeaiute riknatsthie Phare
International film festival (Mauritius, 2024), winner_ Best Youngest African Actor at
the Sotigui Awards (Burkina Faso, 2024) and winner_Best Screenplay at the
London PanAfrican International Film Festival (UK, 2024).

4 Executive summary
Despite being the most difficult year for OYO,
it

[
true to s mandat e: using Arts to create soci a
capacity, the organization stil/ managed to ach
Growing strong in the || Kharas

young peop

gi on
ort
I potenti al

re
Drama and dance workshops to supp
| | Kharas region to reach their fu
One youth group competition organised to select a group.

A two -week training for 15 members of the Karasburg Youth Group done.

5,955 people reached during the tour of the Karasburg Youth Group.

One-week workshops organized for Koes, Ariamsvlei, Keetmanshoop, Karasburg
and Noordoewer youth group.

1 The Third ||Kharas Youth Performing Arts Festival organized, with 64 young
people from the 5 communities and 9 members of the OYO dance troupe.

1,221 people reached by the performance organized as part of the youth festival.
Five of the youth members part of the festival invited to the OYO dance troupe
training program. One of them graduated and is now contracted as junior dancer.
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y in school
rogramme to encourage young people who are i
y Horizon Trust.
1 Six pieces by the OYO dance troupe have been rehearsed for the project.
1 Twenty -two schools benefited from the project (Windhoek, Rehoboth, Okahandja
and Gobabis).
10,323 people attended the facilitated performance by the dance troupe.
112 learners at risk of dropping out -of-school have been identified. An action plan
was put in place by the OYO counsellor to support them.

T r>Wwm
T o

E |

U=U and adol escent

A program to devdlropnaldyl ead dodmst about Undetect ak
develop a short fun and dynamic training model
Mer cury Phoeni x Foundation.

One music video clip produced.

One three -sessions curriculum developed.

One evaluation questionnaire developed.

Six schools from Windhoek participating in the program.

130 learners finalized the training.

One school competition organized.

= =4 -4 -8 98 -9
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A campaign to bring information and service pro
the Embassy of the Feder al Republic of Ger many
through its Gender Equality/ Combating Gender B

a
EUThis project also received support from the V
UNESCO and the Hope Initiatives of Southern Afr
1 A repertoire by the OYO dance troupe finalized.
1 Eight communities visited: Okahandja, Usakos, Omaruru, Karibib, Keetmanshoop,
Rehoboth and Windhoek (Otjomuise and Katutura).
1 3,835 people reached by the OYO dance troupe.
1T 1,528 people reached during the screening of
1

One opening ceremony organized in Okahandja with the Embassy of the Federal
Republic of Germany to Namibia and Orange Babies.

1 One closing ceremony organized in Katutura with UNFPA, the European Union
Delegation to Namibia and HISA.
1 630 people accessing health services.

A |ittle prince in Namibia

A dance piece totbelréeihdatye of he h&0 publication of
princed by AntbBxwmpe®rdye FEannoe. Funded by STAFE 1t h
General de France in Johannesburg.

1 A massive production featuring 13 actors/singers, 12 dancers, 4 musicians, and a
choir of 35 teenagers done.

Rehearsals organized over a period of eight months.

Three shows staged at the National Theatre of Namibia, including a matinee for
school children.

1,066 people attending the performances.

Excellent feedback received from audience members and the press.

= =4

= =4

The caring Nami bi ar pneanni npghot o r e

An opportunity to celebrate 20 years since the
supported by-Nama bRraanncCul t ur al Centre (FNCC).
An exhibition comprising photos from 2005 and 2022 organised.

Official opening by H.E Ltd Gen (rtd) Epaphras Denga Ndaitwah, First Gentleman

of the Republic of Namibia in the presence of 120 guests.

1 An Art talk organized.

1 A closing ceremony with a performance by the OYO dance troupe organized.

1

E |

The exhibition ran for seven weeks at the FNCC.

The 2025 youth day

A project to celebrate the International Youth
by the Delegation of the European Union to Nami
Republic of Germany and the Embassy of the King

Ten schools invited to participate.

A dance workshop organized in each of nine of the schools, reaching 102
teenagers.

Traditional European dance pieces rehearsed by the OYO dance troupe.
Eight schools took part in the event on 12 August.

108 teenagers participated in the event.

Event opened by Hon. Dino Ballotti, Deputy Minister for Education, Innovation,
Youth, Sport, Arts and Culture.

= =
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Ot her shows by the OYO dance troupe



The OYO dance troupe was contracted by many par

Notabl e performances include:

1 Producing the Best of 2024 at the FNCC (19 March).

1 Organising a Sevillana Workshop at UNAM (15 May).

9 Creating a piece to support UNDP and the Ministry of Home Affairs, Immigration,
Safety and Security (MHAISS) in rolling out their Digital Identity project. Premiered
on 26 June, performed again at the ID national day on 18 September.
Performing at the Kingds Baton event on 27
Cel ebrating at the German Unification Day
meets Nami bi ad.

E

f Producing and managing 080 voices for 80 yea

birthday of the United Nations.

1 Performing traditional Indonesian dances at the National Theatre of Namibia on 24
November in the presence of H.E the Vice President of the Republic of Namibia,
Lucia Witbooi.

1 Creating for the celebration of the 25 thanniversary of the FNCC building three
short pieces of French cabaret.

OYO would I'i ke to thank all the partners who
contracted the OYO dance troupe. Your support
Screenings and official selections of Lukas
Premiered in 2024, O6Lukasd, our film on street

2025.

9 Selected as part of tdhee |6as ecmaitnnequed at the FESPA

Faso.

M Selected as Best Film Southern Africa at the AfTr.i

(AMVCA) 2025 in Nigeria.

1 Selected as Best Film in an African Language and Best Youngest African Actor at
the Africa Movie Academy Awards (AMAA) 2025 in Nigeria.

9 Four screenings organized at the FNCC by Umbrella Initiatives to raise funds for
OoYO

9 Various screenings in schools and communities.

Other activities
9 Participation of the OYO director and three dancers to a week in Malawi to learn
from and exchange with Theatre for a Change (TfAC), a local NGO.

i Training of Tangeni Shilongo staff on HIV/AIDS.

T Support to the Keetmanshoop Youth Group KADA
voiced and selection of two members to be

Counselling

Sustainability

The financial situation of OYO was difficult this year, as OYO lost more than 40% of its
annual budget. Several drastic measures had to be taken, such as reducing staff salaries
by 40%. However:

1 Many institutions and partners supported OYO (for instance by contracting its
dance troupe).
43 grants were submitted.
Six small grants were approved for 2025.
By end 2025, five grants had been signed for activities starting in 2026.
By end 2025, OYO was still waiting on the outcome for 8 application S.
Two additional proposals will be submitted in January 2026.

= =4 -4 -8 9



5 About the tools used by OYO

Over the year s, OYO has developed sever al tool s
is the oldest OYO project. The first issue was produced in 2002. It started as a 4 -page
newsletter and is now a 73  -page glossy magazine. The OYO Dance Troupeisnow af  ull

branch of the Ombetja Yehinga Organisation Trust (OYO). Created in 2008, it followed

on from the success of OYOOds production 6The Na
has produced various educational DVDs and developed a unique approach to inviting

youn g people (18 to 23 -year-old) and having them engage in writing workshops. Through

sharing their own experience, workshop -participants develop stories that are relevant to

the youth and can be adapted into scripts by the OYO team or a professional script

writer ; almost all films involve either children or young people. OYO has also, since

2006, been working with unemployed out -of-school youth groups and trained them in

theatre, dancing and singing. Training is always done under a specific theme relevant to

the youth of N amibia, such as HIV/AIDS, gender  -based violence and teenage pregnancy.

All training in the said disciplines include information and awareness on the themes.

OYO believes that children and teenagers need to be reached more than once - to
reinforce messages; using exciting mediums - to stimulate their attention; and with
simple, yet strong messages - to impact on their attitudes and behaviours. Over the
years, O YO has developed a strategy using the arts and has developed packages.

The package used for each project depends on the topic and the length of the project.

Tools are then created & usually three per package, among the following medium. The
rationale for each tool is as follows:

1 The dance troupe show allows OYO to reach an audience as large as a school
body. | t -Gesbal Bormmfecommunication that is therefore accessible to all.

Each piece is followed by a discussion that is moderated by a trained facilitator.
The aimisto p rovide the basic information to as many learners as possible.

1 The tour of the youth group also allows OYO to reach an audience as large as a
school body. |l tds a verbal form of communi ca
local community, they can speak the local language and therefore interact with
audiences in alan guage they can understand. Each piece is followed by a
discussion that is moderated by a trained facilitator. The aim is to provide the
basic information to as many learners as possible.

1 The OYO magazine s and comic books targets a group of 30 to 50 learners who are
given a copy of the magazine /book and an hour per chapter to understand the
topic. This is to ensure that a core group of learners have in -depth knowledge and
have undertaken a series of activities that are designed to promote positive
attitudes and behaviours. It is expected they will la ter share their copy of the
magazine /book with other learners /family members

1 The films allows OYO to carry out another session of information dissemination,
specifically with learners staying in hostels as they are more vulnerable due to the
absence of parental guidance.

T The girlsd and boysd camps allow OYO to targ
and create safe spaces where young people can share, learn from one another,
reflect and plan.

1 School competitions: they allow the schools to take active ownership of the project
and engage learners in a way that is fun.



While the tools may vary depending on the projects, one principle remains: visiting the
same school more than once to reinforce messages effectively.

6.Growing strong in the || Kharas

6 Growing strong in the || Kharas regiondé is a
not in school while educating those who are still in school in Southern Namibia.

In 2025, the program continued with the changes tested in 2024 (competition between
groups, with the most active groups Owinningo
a fee of N$ 100 per day instead of lunches).

It was decided that 2025 would then be dedicated to:
1 Organise a youth group competition
1 Further train the winning youth group
1 Organise one tour with the selected group
1 Prepare the third ||Kharas Youth Performing Arts Festival
1 Manage the third ||[Kharas Youth Performing Arts Festival
This year, the Ministry of Education, Arts and Culture changed director. The previous
director retired. At the beginning of the year, an acting director was in place. It was
agreed to work on the issue of peer pressure.

Youth group competition
The year started with two workshops. They happened:
1 From 28 January to 01 February, led by Production Manager Joshua Homateni in
Noordoewer,
1 From 03 to 07 February, led by Joshua, in Karasburg

The workshops followed a similar approach:

1 Groups had been informed beforehand and asked to mobilise the youth. Upon
arrival, the group was tasked to self  -select the 15 members who should attend the
workshop.

1 After the selection of the 15 participants, rules were established and participants
started to work on devising a drama, a song and a dance. The idea was to try all
three media with the group, to help with the selection.

1 Furthermore, it was also decided it would be important to train the youth again on
HIV/ AIDS. Since there were many new young people in the groups, it was
important to give them the correct information.

The facilitator reported in Noordoewer that some of the youths are extremely serious and
really ready to take the group to the next level. However, commitment is a problem as

some youth cannot attend all rehearsals, due to day jobs they can find at times. Also
smoking is a problem and the facilitator reported that it gets easier and easier to find
marijuana in the area.

The facilitator used the technique learnt in 2024 from Theatre for a Change and asked
participants to share testimonies about situations in Noordoewer involving peer

pressure. Eventually they created a piece that follows the story of a child who lives with

both parents who are not working. They become
needs. The parents came up with an idea to get one of the local builders to give them

money in exchange for their daughter and that the ma tter will be kept a secret. Thechi  Id
wasnodot willing to all ow i but due to a | ot of

pr

t

t
di dndt have a choice but do as she was requeste

the performance was well advanced.



The Karasburg Youth group had a new chairlady and she was really excited about the
opportunity, especially since in 2024 the group had not been selected. On day one
participants were on time. The creation of the show was smooth as most members were
motivat ed.

Again, the facilitator started from sharing testimonies. Two stories were selected. The

first one is about a school girl who was influenced by her school mate to travel with her

to a pool party in Keetmanshoop. The pool party was being hosted by young adul ts and
since the girl who was taken along to the pool
drugged her and ended up raping the girl. The second story looked at how young boys

influence each other to start smoking at a young age and how parents contribute

towards influencing their children to start smoking.

When comparing the two groups, Karasburg members were more punctual and achieved
more during the five days. It was therefore decided to select the Karasburg Youth group
to go on tour.

Devel opment s
While preparing for the youth competition, OYO received the news that two projects
funded indirectly by USAID (one with Project Hope in Namibia and one with Palladium in
South Africa) were frozen overnight (and later on canceled). Overnight OYO lost 60% of
its funding for January to June (and 30% of its funding for July to September).

OYO, in order to be transparent, shared the news with Horizon. Several measures were
implemented:

1 External to Horizon Trust: all staff time and salaries were cut to 60%, a
crowdfunding campaign was initiated, former OYO partners were approached to
discuss opportunities for funding.

1 Internal to Horizon Trust: it was agreed to prepone the youth festival to May and a
second project, involving the dance troupe, was approved.

OYO is immensely grateful to Horizon Trust for their support in a time of crisis.

Foll owing all the changes, in particular the cu
Joshua Homateni, decided to resign. This put pressure on the rest of the team dasit
had to manage the workload of Joshua while working on a three -days per week basis.

Training and touring the Karasbur
The training took place from 25 February to 07 March and was led by Cecilia Petrus,
General Manager. Over the two weeks of rehearsals, the youth group actively engaged in
buil ding on materials previously developed duri
wor kshop was for the group to create a complete show that included songs, dances, and
drama.

;ng (A meE . B m-
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Rehearsing in Karasburg



Before beginning the sessions, Cecilia reviewed what the group had already created and
used that as the starting point for their work together. During the workshop, the group
created additional songs, dances and another drama. Cecilia then combined them al
into a 45 minutes long performance.

The group received the support from the local youth officer, Mr Kanguvi, who spent a
day with them on 03 rd March. At the end of the day, Mr. Kanguvi addressed the group,
speaking about the importance of dedication and how OYO is committed to supporting
youth development. He encouraged the participants to meet OYO halfway by making the
most of the opportunityt hey dve been given.

The group began with 15 members and concluded with 14 by the end of the rehearsals.
Some participants showed strong commitment from the very first day, while others
dropped out (mostly because of job opportunities) and were replaced by new members.
Overall , the group was however committed. They enjoyed the process of the rehearsals
and learnt much during the two weeks.

After two weeks of dedicated rehearsals and teamwork, the Karasburg Youth Group was

ready to embark on its tour to schools, focusing on creating awareness around the

significance of addressing peer pressure among young people. The General Manager

reported 6 On t he morning of our departure from Kar a:
group was palpable. Enthusiasm ran high as we gathered our equipment and set off

toward Luderitz, our first destination. Although Day One was primarily a travel day, it

was essentia | for setting the stage for the upcoming

Performing in schools

17 shows were organised, so that all secondary and combined schools in the region
could be visited.

Total # of learners Number of Overall_
in the audience teachers/staff in :ﬁtal #in
Schools today audience today aue dience
Female Male Female Male
Angra Pequena SS 231 174 11 6 422
Luderitz JSS 343 311 21 12 687
Tsau//Khaeb 225 214 15 5 459
Garibams SS 73 50 6 2 131




Schmelenville CS 270 199 3 2 474
Adam Steve CS 305 283 8 14 610
Katsi Gubeb 72 43 11 3 129
St Therese SS 140 140 1 1 282
Keetmanshoop SS 258 250 18 7 533
Qosterheim CS 80 90 4 2 176
Suiderlig SS 40 40 3 0 83

PK de Velliers SS 91 46 0 1 138
Lordsville SS 146 126 2 2 276
Karasburg CS 130 60 4 1 195
Ernst Jager CS 270 270 7 8 555
Noordoewer SS 120 110 3 4 237
JA Nel SS 321 245 2 0 568

3115 2651 119 70 5955

The General Manager reported:
1 At Angra Pequena Secondary School, in Luderitz , 06The show was wel |
with many teachers in attendance and the students providing passionate support
for their peers. Despite the audience's laughter during the drama, the performers
were loud, clear, and effectively engaged the audience, creating a welcoming
at mosphere. 0

Performing in schools

T At Adam Steve Combi ne We Gpanteu early, for KrestK olange: 6
enough traveling time, as it was raining. We arrived punctually; however, the
school delayed the start of the performance. The show commenced at 12:30 PM.
Despite the late start, the performance was well received, and the students reacted
positively to the actions on stag  e. After the performance, the Life Skills teacher
encouraged the youth group to continue engaging with various schools to make a
positive impact. Some members of the Kalaharian Youth Group (Koes youth group)
also attended the show. Following the performanc e, a few youth members were
able to connectwith t he youth from Karasburg. o
T At Lordsville in Karasburg 06The youth displ a
drama was entertaining, although some patrticipants appeared nervous due to the
presence of acquaintances in the audience. Throughout the performance, it was
evident that they were  giving their best effort, particularly as this was their
homet own, and they received positive feedbac



Technically, there were challenges as it was the rainy season. After leaving Koes, the

team coul dndt reach St Theresa Secondary School
show could be swapped with the one from Berseba. As the road were in very poor

conditions, two of the quantum tires burst.

Upon the arrival of the team in Luderitz, OYO was surprised by the warm welcome

extended by Mr. Junior from the local media house. He provided a valuable opportunity

for OYO to share its mission and the purpose of its tour with the community. He filmed

ani ntroduction to highlight the groupaénsnuteintoi t a
with the youth singing in the background. The link was shared with other local media

platforms.
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Performing in schools

Comments from the youth:

T 61 feel the tour was a huge success. 't took
have never seen before. The shows helped us to come out of our comfort zones and
helped us to overcome certain fears that some of us had. We have learned to work
togetheras a team. 0

T 61l enjoyed the tour, it helped so many of wus
workshop was good with both Joshua and Cecilia. We learned so many things,
such as how to be responsible and take ownership of our own life. | would always
love to work with  the OYO staff and | hope that there will be more youth
wor kshops or training with the youth.d

T 6For my first time | got to see a | ot places
on a deep level and got to express myself. | also learned how to control my
emotions. Our two -week workshop with Cecilia was an immense success. It taught
us to cope under pressure, stress control, laughed a lot and the games -built trust
and unity amongst us. | deeply appreciate this initiative of tackling different social

~

Il ssues with arts! o
Preparing the third || Kharas Yout
Festival

Rehearsals took place from 07 to 12 May and were led by Cecilia Petrus. Upon arrival
the group consisted of 24 members 0 only 5 of whom were from the previous team. In
2024, OYO had issues with the group, as the leader was refusing to give a chance to new
members. It was therefore positive to see that the group had a new leader and many new
members.



The current group displayed good behaviour and was eager to be part of the festival.
They created a drama, a dance and two songs. By the end of the training, 15 youth had
qualified for the festival.

Since the group had been on tour, they only benefited from two rehearsals, on the 13

and 18 May. Rehearsals were again led by Cecilia Petrus. They originally wanted to focus
on the same performance they had previously presented during the regional tour but
Cecilia challenged them to develop a new storyline to bring fresh energy to their
performance and ensure their contribution to the festival remained dynamic and
engaging. They created a new drama and included a dance and a song.

11 members qualified for the festival.

It was the first time for Cecilia Petrus to visit Ariamsvlei. Upon arrival, she was surprised

by the number of young people she saw in the area. During the group introduction, they

explained that their village has a large number of out -of-school youth who spend their

days at home without any productive engagement. This is mainly because some failed

Grade 9 and returned home, while others coul dno
school only offers education up to that level. As a result, many young peo ple spend their

time on the streets, smoking and drinking i and unfortunately, many girls end up

becoming pregnant.

The workshop took place from 14 to 19 May. The group was dynamic, but being still

fairly new had issues with discipline. They tended to talk a lot and their concentration

level was quite low. However, they did manage to create a drama, a song and a dance. At
the end, 12 youth qualified for the show.

OYO had contracted former OYO youth devel opment
these rehearsals. lvan now freelances with the Keetmanshoop Multi -Purpose Youth
Centre and still works in youth development projects.

The workshop in Noordoewer also took place from 14 to 19 May. The group was
committed and wanted to perform well as they had lost the competition. They also
created a drama, a song and a dance.

Again rehearsals were organized by Ivan Mueze. However, he decided to let most of the
group organize themselves. The group is quite active and has got various opportunities,
being supported by the Keetmanshoop Multi Purpose Youth Centre (KMPYC). Unlike
oth er groups, the met regularly, for two to three hours at the time. They worked on three
dances and a drama. 15 youth people qualified for the festival.

A Tshirt was produced for the festival.
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Design for the 2025 festival Tshirt

The logistics for the festival is always quite heavy, with transport for the groups to be
organized, as well as accommodation and catering. The bus of the KMPYC being broken,

it was not an option to get support for transport. OYO contracted a quantum for t he
Koes youth group. OYO picked itself most of the youths from Ariamsvlei, Noordoewer

and Karasburg, with the help of the youth officer from the KMPYC who transported some

of the youth in a bakkie.

Accommodation was booked at the centre. As with the previous festival, it was decided
that OYO would do the cooking, as caterers are too expensive in the area.

The third || Kharas Youth Perfor mi
The festival took place in Keetmanshoop from 20 to 23 May. The OYO team and dance
troupe traveled on 19 May to Keetmanshoop. On 20 May morning, the groups arrived.
Participants were:

1 11 youth from Karasburg, from 19 to 35 years old (average age: 23) 0 7 males and
4 females

1 11 youth from Noordoewer, from 19 to 29 years old (average age: 21.5) 0 5 males
and 6 females

1 12 youth from Ariamsvlei, from 18 to 27 years old (average age: 21.5) 0 5 males
and 7 females

1 15 youth from Keetmanshoop, from 18 to 25 years old (average age: 22) 0 10 males
and 5 females

1 15 youths from Koes, from 15 to 35 years old (average age: 23.5) 0 8 males and 7
females

1 9 dancers from the OYO dance troupe

In Koes one young boy aged 15 had dropped out of school at 13, was living mostly in the

street s, i s using alcohol and drugs and doesndt
his place. The General Manager decided to involve him in the group to try and su pport

him. During the festival, he could also have sessions with the OYO youth counsellor. The

youth counsellor then referred his case to the local social worker. Another boy, also in

Koes, was 16 and was also involved to try and encourage him to return to school.

On 20 May afternoon, after name games and a warm up, each group presented its work.
It was then decided to select:



1 The drama from Koes, with a section of the drama from Keetmanshoop. The drama
follows a school girl who is invited to clubs by school mates. Her friends advise her
not to go. However, at home, her parents never stop drinking. Tired, she decided to
go to th e club too. She then started drinking and missing class. Her parents
noticed her drinking alcohol, and were told by her teacher that her marks drop
dramatically. They decided to change their behaviour and talk to their daughter.

In turn, she decided to sto  p clubbing, apologized to her friends and returned to
school.

The dances from Koes, Ariamsvlei and Karasburg
The songs from Koes, Noordoewer, Karasburg and Ariamsvlei.

= —A

The 73 participants then started to rehearse together: 16 worked on the dances, 9 on the
drama and the rest on the songs. Two poems were added for the group working on
songs. Rehearsals took place on 20 afternoon and 21 morning. On 21 afternoon, the
group started to put the performance together. On 22 morning, a last run through with
costumes was organized.

On 20 evening the group was invited to watch OY
to a discussion with the group, especially among boys. On 21 evening they watched
OYOds short film 6be aitléedaodahdatedadebdte dénlyendeanoma msd

and gender stereotypes that was, according to the General Manager, extremely
interesting.

While exams were originally scheduled for June, they had been preponed to May.
Therefore, schools were busy with exams. However, they still welcomed the initiative.
The following performances were organized:

1 22 May at 2.30pm at P.K de Villiers Secondary School

1 22 May at 6pm at J.A Nel Secondary School

1 23 May at 1pm at Suiderlig Secondary School

Performing in schools and communities




A week before the festival, an incident made the national news: an 18 years old male

learner from Suiderlig secondary school raped three girls aged 10 to 12. He was due to

appear in court. The OYO director then contacted the school, as he feared many learn ers
would not stay after 1pm. The school acknowledged they had not talked about the issue

with learners, not knowing exactly how to start, and therefore agreed the activity could

start at 12 so that more learners could benefit.

Finally, it was also decided to have a performance for the community in the location. As
the show involve parents who are drinking and neglecting their child, it was felt that it

could lead to interesting discussion with adults. A show was planned on 23 Ma y at 9am.
Adults/teache
Learners Youth rs
Femal Total
Female | Male Female | Male e Male
J.A Nel SS 124 70 0 0 1 2 197
P.K de Villiers SS 78 56 0 0 2 2 138
Suiderlig SS 357 327 0 0 24 12 720
Keetmanshoop
community 0 0 44 43 43 36 166
559 453 44 43 70 52 1221

1,221 people attended the festival, of which 1,012 are teenagers in schools.

Facilitation in school Performing for the community

All shows went very well. The group was disciplined. Since the group had only the two
guantums of OYO, five trips had to be organized. The group was patient and committed.
They gave their best during all the shows.

All shows started with a piece by the OYO dance
and online abuse), followed by the combined performance and finished with another

OYO piece (O6another party with Helend aboutl al c
song with all 73 performers closed the show.

The shows were very well received. The drama was funny in parts, getting the audience
to react. The OYO dancers mesmerized audiences, especially as they had not toured the
region this year. The songs and dances were powerful, as the group was large.



Each show was followed up by a facilitated discussion, managed by Cecilia Petrus,
OYOO0s gener al marma gears. afhedw tThe comi c book Opeac:c
learners answering correctly, adding excitement to the facilitation.

—

BALFUNDPROGRAM ﬁ | !
ombetja.

Receiving certificates at the end of the festival Getting feady fora performance |

The following feedback was received:

T 6the | earners engaged in the questions and h
engagement o | ifeskills teacher, J. A Nel Seco
T 6The play and dance were very informative, a

defamation of character, teenage pregnancy and alcohol abuse. The learners have
learned a lesson as they could demonstrate it through reflecting on what
transpi r ed ihostelsuperintgndent, P& de Villiers Secondary School
T 6the group must come back. It was really ver
community show.

The festival was impactful also on the participants. This was best demonstrated by the

feedback from one participant O016m very gl ad I
because before my life was very messed up. | became almost a gangster, | was having

cases (€é) | was smoking cannabi s, I was a drunka
me to stay out of the streets (€é€) OYO |l earnt me
hope. &

Finally, during all performances our youth counsellor was present to attend to cases.

The festival was a great success. It happened at a time of great uncertainties for OYO,
reminding us all the power of working with the youth to make a difference. This is, once
again, an experience that none of the youths involved with ever forget.

OYO contracted an intern (film student) to capture the work done during the festival. A
short7-mi nutes | ong video was produced and shared

Next steps
During the festival OYO spotted five young people who were interested in dance. It
invited the five young people to join the dance troupe for a workshop in Windhoek. This
was made possible in part thanks to the gift from Monique. The workshop took place
from 03 to 06 June and the five participants enjoyed the opportunity to learn more
about OYO. Following the workshop, three went back to their communities and two
remained (one boy and one girl). At the end of the second week, the male participant had
to ret urn to Noordoewer. The female participant is still present and has been invited to
join OYOO0s production of O6the Ilittle princed at
as a dance trainee. We are therefore very thankful for the gift, as it allowed us to provide
additional trainings and hopefully benefit the groups.



This year is particular for OYO
to apply for grants

0 the period January to June has been used extensively
0 answers being expected between August and December. It has

made planning difficult. While it was not perfect to plan the festival in May, as groups
will not be visited again before 2026, it did help us tremendously and we are extremely

thankful. To keep the groups busy, we follow

ED up with them monthly via whatsapp,

encouraging them to remain active and use the dramas they have prepared in their

comm unities.

Concl usi ons
Have we reached our targets?
Target Achieved

Fifteen out -of-school unemployed young
people have benefited from a three  -week
workshop.

Achieved: 15 young people from
Karasburg have benefited from a three -
weeks workshop (even though only 14
went on tour)

Fifteen out -of-school unemployed young
people from another youth group have
benefited from a one -week workshop.

Achieved: 15 young people from
Noordoewer have benefited from a one -
week workshop

The youth group selected has presented

its performance to schools in the

||[Kharas region @ reaching each of the 17
schools, educating at least 2,500 learners.

Exceeded: the Karasburg youth group
performed in 17 schools, educating 5,766
learners (and a total of 5,955, including
teachers and matrons)

Fifteen out -of-school unemployed young
people from four youth groups have
prepared a performance for the ||Kharas
Youth Performing Arts Festival. The
Dream Team has also been invited to
participate

Partly achieved:  all youth groups
including the Dream Team have prepared
the festival. The number had to be
decreased a little because of the logistics
of the transport. They were 11 from
Karasburg, 11 from Noordoewer, 12 from
Ariamsvlei, 15 from Koes and 15 from
Keetmans hoop

The third ||Kharas Youth Performing Arts
Festival has been organised, with
members from the youth groups and the
OYO dance troupe. A combined show has
been prepared and presented in three
schools to 1000 learners

Exceeded: the festival has been
organized, including all groups and the
OYO dance troupe. A combined show was
prepared and presented in three schools
and one community, reaching 1,221
people.

The project was very successful and reminded us all the power of working with young
people. Participants to the tour and festival were enthusiastic, learnt a lot and made a

difference in their community.

By end June the situation of OYO had not been resolved. Thanks to repeated support
from Horizon Trust and its members, OYO could not just survive but also continue make
a difference. We are extremely thankful. During this time, OYO had an opportunity to

apply for various grants

0 with possibility for the grants to start between September

2025 and January 2026. While we are hopeful for the future, knowing there is a need for
our work to continue, we remain cautious. In the over 20 years OYO had been in

exist ence, it had never faced a situation when signed grants were cancelled overnight.
We do hope this will not happen again, and we hope that if we manage to get new grants,

they will be reliable.

Also, on 1 st July the World Bank reclassified Namibia as a lower
-middle -income country). The reclassification may open doors

(it was previously an upper

-middle -income country




for new donors to come or return to Namibia. OYO will follow up closely on new
opportunities that may arise.

7.Stay i n School

The Ombetja Yehinga Organisation (OYO) is a Namibian NGO using Arts to create social
awareness. In 2024, it has worked with schools in Windhoek through two projects:
6Stay i ndaypwjecofunted by the German Embassy aiming at encouraging
learners to remain in schools. The dance troupe presented pieces of situation children

can find themselves that may lead them to drop out of school. The youth counsellor is

pre sent and with teachers identify children at risk and design interventions to support

them and ensure they will remain in school.

0 He ar o ameofect with the school for the Deaf, resulting in learners creating the
comic book O6Peace Girl o.

Both projects came to an end at the end of 2024. 2025 was made extremely difficult for

OYO with the sudden freeze, and then cancelation, of USAID -related funding. OYO lost
60% of its funding. Horizon has been kind enough to accept a second application. The

aim of the application was to follow up on
ensure learners in need continue to receive psycho -social support and to further
sensitise learners on issues affecting them.

Preparati on
The project was ambitious, as OYO tried to target schools at risk. Those include:

scho

Schools visited as part of the project o6stay 1in

Other schools with learners at risk identified by the Ministry of Education, Innovation,
Youth, Sport, Arts and Culture (MEIYSAC)

| t was decided that school s that had not benefi

benefit from the repertoire used in 2024, as it had proven successful. A new repertoire

was designed for schools that were part of the 2024 project. The following wa s agreed
upon:
1T Repertoire for secondary schools part of
(new piece on online abuse), ©6concrete a
6 Anot her party with Helen®&6 (GBV and al co
1T Repertoire for secondary schools that we
6the partyo, O6Nevilled (GBV against mal e
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The dancers therefore rehearsed all six pieces. Meanwhile the logistics manager

contacted schools and representatives from MEIYSAC to organize the tour. Since OYO

had lost its production manager (only employee who resigned amidst the loss of

funding),itw as deci ded that the faci itation woul d
Manager (Cecilia Petrus) and OYOO6s |l ogistics
Presentation and facilitation
Twenty -two schools benefited from the project and were visited by the team.
Attendance during the shows:
Leaners Teachers
Name school Town Date Femal Femal
e Male e Male Total
Windhoe | 02/04/20
St Joseph HS k 25 238 188 2 0 428
Bet- El Primary Windhoe | 03/04/20
School k 25 322 295 31 13 661
Dawid Windhoe | 03/04/20
Bezuidenhout HS k 25 476 499 26 13 1014
CJ Brandt High Windhoe | 08/04/20
School k 25 612 546 20 19 1197
Dr Frans Aupa Windhoe | 09/04/20
Indongo PS k 25 474 441 8 4 927
09/06/20
Oringo PS Rehoboth | 25 272 266 30 9 577
09/06/20
Voorruitsig PS Rehoboth | 25 271 264 6 3 544
10/06/20
/Anes SS Rehoboth | 25 150 130 6 5 291
Moses Van Der Byl Windhoe | 10/04/20
PS k 25 380 382 40 12 814
Eldorado Secodary Windhoe | 10/04/20
S k 25 527 509 27 14 1077
Westmount High Windhoe | 11/04/20
School k 25 512 400 19 7 938
Windhoe | 23/04/20
Dordabis PS k 25 100 120 8 0 228
Windhoe | 24/04/20
Eros Girls School k 25 320 0 27 7 354
Windhoe | 24/04/20
Mount View HS k 25 430 410 27 4 871
Khomas High Windhoe | 25/04/20
School k 25 650 340 4 1 995
Windhoe | 25/04/20
MH Greeff PS k 25 350 331 14 8 703
Okahandja Project Okahand | 28/04/20
S ja 25 385 420 18 10 833

not




Okahandja Okahand | 28/04/20

Secondary S ja 25 120 65 4 1 190

Gobabis Project 07/05/20

School Gobabis 25 400 400 50 11 861
08/05/20

Epako High School Gobabis 25 110 95 27 18 250

Wenie Du Plessis 08/05/20

HS Gobabis 25 273 223 10 2 508

Ben Van der Walt 08/05/20

PS Gobabis 25 181 100 6 2 289

1032
Total 5431 | 4455 | 323 114 3

Thanks to this initiative, 10,323 attended the event, of which 9,886 were children.

The lead facilitators reported that:

|l

At Bet -El Primary school, the show was requested by the MEIYSAC regional office

due to a learner who was involved with drugs and had been suspended. Learners

were quite emotional during the performance and could relate to the stories.

60Al i ve?0d, hdragabusa)lgad tea lot of discussion.

At C.J. Brandt High School, |l earners got emo
in the end how difficult it is for male learners to seek help. The teacher present

reinforced the message, encouraging learners, especially male learners, to speak

outandma ke use of OYOG6s counselling services.
At West mount High School |l earners talked a |
girls in particular are vulnerable to online

because of their fear of being judged. They mentioned that bullying at their school

Is an issue they have problems addressing.

At Eros Girls school and Windhoek High School many learners and teachers cried

during O6Nevilled and went to see the counsel

performance affected them.

At Okahandja Secondary School the teacher pr
telling learners that unfortunately drugs are a real problem in the school. Learners

said some use drugs to look good or feel untouchable. The teacher explained that

managemen t is putting a strategy to curb the problem and deal with learners

involved.

At Vooruitsig Primary School in Okahandja a girl said she is in the same position

as the boy in 6Concrete angel 6, witnessing &
to report your parents because they deal wit
butit s nice to know you can indeed talk to pc¢



At all schools, the OYO counsellor was present. In Windhoek, our counsellor intern (a
student doing her practical with OYO) was also present. This was particularly important:

M

In Okahandja 0o the town had suffered a trauma at the beginning of the year, with

three young girls being raped and killed,

Gobabi s, Wi ndh
0 project,

I n
school

1
T

In schools with special problems, such as Bet

and Rehoboth i
foll ow up on
-El Primary school

SC
cases

oek
t o

n

The counsellors attended to 112 cases. Cases were diverse, including GBV, bullying and
drug abuse, but also HIV, depression and relationship issues.

The team always made sure learners were also informed about the OYO counselling line.
Cases that needed follow up were followed up using the counseling line and the
additional funding received via GlobalGiving from family members.

hool
t hat

Concl usi on
Has the project reached its objectives:
Obijective Achieved

Reach 22 schools in Windhoek, Rehoboth,
Okahandja and Gobabis (Rehoboth,
Windhoek) and Gobabis were part of the
6stay in school &

pr oj ¢

Reached: 22 schools from Windhoek,
Rehoboth, Okahandja and Gobabis have
benefited from the project

Reach over 7,000 learners

Exceeded: 9,886 learners have been
reached

Offer psycho -social support to learners in
need

Achieved: psycho -social support offered
to learners, 112 learners benefited from
face-to-face counselling, OYO counselling
line known to the schools.

OYO would like to thank Horizon, its Board and family members, for their support. This
was an added intervention in 2025, different to the work done in the ||Kharas region. It

allowed OYO to continue operating for the period April to July 2025, offering a

needed support, and 9 equally important
schools. Thanks to this project, learners had

they know where to seek support and 112 young people have benefited from fa

counselling.

much -
0 allowed OYO to continue make a difference in
a chance to discuss issues affecting them,

We are most grateful to Horizon Trust for their support.

ce-to-face

S



8. U=U and adol escent s

The overall aim of the project was  to promote the U=U concept among teenagers in
Windhoek in Namibia, developing a model that can later be expanded to the rest of the
country. This project was building on another initiative OYO undertook in November and
December 2022. The Ministry of Healt ~ h and Social Services, with the help of UNICEF,
launched a U=U campaign. It asked OYO to create a song, U=U. Produced by local artist
Ponti Dikuua, featuring Micheal Pulse, D -Jay, Royal Ndappy and Lil D |, the song is
dynami ¢ and engaging.

8. IP.art ®dmreeati on of a tool
The first part of the project was to create a music video based on the song. The lyrics of
the song are divided as follow:
1 A young man who was born with HIV talks about his experience disclosing his
status to his girlfriend,
1 A young woman who is HIV positive talks about her experience disclosing her
status to her boyfriend,
1 A young gay man talks about overcoming double discrimination: being gay and
being HIV positive.
1 A chorus talks about U=U and encourages people to take their treatment
seriously.

The script was therefore devised using the song model. To link it up, a fourth story was

added: a young man flirts with a girl in a club, but then discovers he is HIV positive. At

first, he is depressed but he then meets the other discordant couples. He re alizes he can
love and be loved and discloses his status to his new girlfriend.

Getting ready for a scene ” Rehearsing a scene on set

Once the script was devised, OYO choreographer and dancers started to work on the
different sections. A segment was created for the chorus while short sections were
devised for the other parts. In parallel, a crew was assembled, venues were secured and
costumes were created. A reconnaissance with the team took place on 13 May.

The music video clip was shot on 16 and 17 May in various locations in Windhoek.
Following the shoot, the music videoclip was edited.

Technical information:

Director Philippe Talavera
DoP Antonius Tsuob
Gaffer Steven Haihambo
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8. P.art

OYOO0s dir

Miss Jey
Chris Mouton
John Matomola

Desmond Kamerika
Sydney Farao

Ethan Philander
Frankie van Schalwyk
Mary Jane Andreas
Seun Gaoseb

George Williams

Joe Nakapela

Ingrid Cooper
Alejandro Cooper
Nadula Hainane
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teenagers. A training program was devised, for teenagers to be trained over three
sessions of two hours each:
9 Session 1: focusses on HIV transmission, combining training and games

1 Session 2: focusses on HIV prevention and testing, combining training and a
presentation of the piece PrEP by the OYO dance troupe

1 Session 3: focusses on HIV treatment and U=U, combining training and the use of

the video clip

All the teaching tools were then developed.

A quiz was also created, to give to learners at the beginning of the first session and the
end of the last session, in order to measure knowledge gained.

The Ministry of Education, Innovation, Youth, Sport, Arts and Culture was approached
to select the six schools to benefit from the project and test the curriculum and tools.
The six selected schools were then approached and the training program finalized.
school benefited from a weekly session, from 21 July to 08 August.

The training was conducted in six schools by lead facilitator Cecilia Petrus between 28

July and 08 August. The six schools participating were:

starte

Each



1 StJoseph High School. This is a boarding school. Learners attended the session at
the beginning of the afternoon. They were participating and eager to learn more.

1 Jan Mohr Secondary School. The teacher is very supportive and attended all the
sessions with the learners. They particularly enjoyed the intervention by the OYO
dance troupe and the video clip. Learners were highly engaged.
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Training session in school

T Immanuel Shifidi

earners

Secondary School. This school was a little more difficult o}
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to reach the classroom

few consistently present were however extremely interested in the topic and
participated actively.
i Ella du Plessis High School. It was clear in this school that learners had
misconceptions about HIV and myths were going around. The training helped
clarify many points and debunk myths. Learners were slower to grasp basic

concepts than in other schools.
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|5resenting the PrEP dance in school

Training session in school

1 Havana Secondary School. This is a very large school with over 1,000 learners on
the outskirts of the informal settlement. Learners were enthusiastic and eager to
engage. A student teacher was also present. They were uncomfortable with the gay
couple inth e U=U video, but learnt a lot particularly about PrEP. Their main
concern was that they live far from any clinic so might not have easy access to

such service.

an



1 Highline Secondary School. Learners were engaged and curious, asking thoughtful
and sometimes challenging questions. The session successfully sparked interest
and opened dialogue around HIV transmission and treatment.

8. P.art tdcroenepet i ti on
In order to ensure trained learners had understood the training and share their
knowledge with their peers (snowball effect), a competition was organized. Trained
learners had:
To organize a training on HIV for their peers, to assess if they could transmit knowledge
gained correctly
To create a short dance session on the U=U song

At St Josept High School, trained learners split into three groups. Each group was in

charge of one element of the training (group 1: HIV transmission, group 2: HIV

prevention and testing and group 3: HIV treatment). Their presentations took the form of

speeches or poems. While the delivery was straightforward and lacked interactive

elements, the content was accurate and informative, helping reinforce core HIV

education messages. They also created a piece on the U=U song. It was storytelling,

focusing on a young woman realizing she is HIV positive, facing discrimination but
ultimately finding |l ove. While it was interest.:

At Jan Mohr Secondary School  a student -led HIV/AIDS presentation was conducted,
with learners divided into three groups, each covering a subtopic: HIV Transmission, HIV
Prevention, and HIV Treatment. Six learners actively participated in presenting, while

others formed the audience. A dance routine was also presented. It was well coordinated,
the dance had a structure and was giving a clear message on PrEP and U=U.

St Joseph High School learners training Havana Secondary School organisings its
their peers training

At Immanuel Shifidi  Secondary School learners  presented a dramatic performance
centered around the U=U message. While the learners did not directly present on HIV
transmission, prevention, or treatment, their dance drama conveyed key themes related
to stigma, sexual violence, and the importance of sup port systems.

At Ella du Plessis Secondary School the evaluation took place at the school hostel.
Learners undertook the training. They particularly succeeded with the topics on
transmission and prevention. They had created a dance, but were shy to present it and it
ddndét appear to have any message.



At Havana Secondary School participants did organize the class. However, their peers
had a lot of questions and it threw the presenters out. The lead facilitation had to correct
a couple of misconceptions. The dance was created with students who were not
originally part of the training, to ensure they felt part of the project. It was a beautiful
unison that was more like a Tik Tok type of performance. It was not presented to an
audience, just to the judges of the competition.

At Highline Secondary School the lifeskills teacher organized for the grade 8 learners to
be the ones to receive the training. The training was well done but the participants did
not present the dance.

Following the evaluation, the winners were selected as follow:
Jan Mohr Secondary School & Winner

Havana Secondary School & Runner -Up

St Joseph High School & Third Place

8. Prize -baead
To congratulate the winners, the following was organized:
Trophies were purchased for the three top schools
Certificates of completion were prepared for all the participants
Tshirts were produced for the winners
Goodies (note books, pens, etc.) were purchased for the runner -up

= —a -4 -9

Between 15 and 18 October the winning schools were visited and prizes were handed
over, the delight of participants.

Jan Mohr o

Secondary School v

WELCOME. T() DOBRA L
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| Third place & St Joseph High School | Runner Up & Havana Secondary School

u
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The Ombetja Yehinga Organisation (OYO) would like to thank the Mercury Phoenix
Foundation for its support.



9.16 days of activism against

developed tools to help young people understand constructs around masculinity and
femininity and reflect on how GBV affects
caring Namibian mand and dance pieces such
withHel en d .

In 2025, various cases have deeply affected communities:

1 In March 2025, the Erongo police arrested an 18 -years old in connection with the
death of six family members in Usakos, including his 90 years old grandmother
and his 18 -years old twin, a learner at Usakos Secondary School

1 In April 2025, the town of Okahandja has been deeply shaken after three girls
were raped and murdered. The victims were 5 years old, six years old and 15 years
old. This led to a massive intervention by the newly appointment government

1 In May 2025 an 18 -years old male learner in Keetmanshoop was arrested in
connection with the rape of three school girls.

9 All those experiences are traumatic for the communities affected. Yet little
community dialogues, including inter -generational dialogues, have taken place.

The 16 Days of Activism Against Gender  -Based Violence is an annual international
campaign that runs from November 25th to December 10th. It begins on

the International Day for the Elimination of Violence Against Women and concludes
on International Human Rights Day to highlight that gender  -based violence is a human
rights violation. The campaign aims to raise awareness, spark advocacy for change, and
unite people to prevent and end all forms of violence against women and girls.

OYO suggested to organize an inter -generational dialogue for the 16  -days of activism
against GBV in those towns. Thanks to a combination of partners, it has been able to
manage the campaign in various towns:

The German Embassy supported the implementation of the campaign in Okahandja,
Usakos and Keetmanshoop,

Orange Babies supported the implementation of the campaign in Karibib, Omaruru and
Otjomuise,

UNFPA through the Gender Equality/ Combating Gender Based Violence project funded
by the European Union supported the implementation of the campaign in Katutura
(Tobias Hanyeko constituency),

UNESCO contributed to the cost of the mobile clinic in Rehoboth and Katutura.

OYO could therefore manage the events in eight communities.

9. lPreparatory meetings

GB
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I n order to prepare the campaign, OYOO6s gener al

Okahandja, Usakos, Karibib and Omaruru (04 to 06 November), Keetmanshoop and
Rehoboth (11 and 12 November) and met with the Khomasdal Constituency Office (13
November) . @or and Isogistics Manager met with the Hope Initiatives of
Southern Africa (HISA) in Tobias Hanyeko constituency on 07 November. During those
meetings, the campaign was discussed with many stakeholders (regional council, town
council, CACOC, Ministry of G ender Equality and Child Welfare, Ministry of Home
Affairs, Immigration, Safety and Security, Ministry of Health and Social Services, etc.).
All participants agreed on the venue. Venues were visited. Practical arrangements were
made.
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As part of the contract with Orange Babies, four of their volunteers were to join the
campaign. A meeting was organized with Orange Babies to meet the volunteers and
discuss with them the planning of the campaign.
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Once everything was finalized, a series of eight advertising cards was created. Cards
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were posted on OYO&6s soci al media. They were al
involved in the campaign. Locally, they could print the cards and paste them in key
places in the community.
9. Zommunity mobilizati on

OYO has developed a unique technigue to community mobilization. It arrives in a venue
at 12h00, sets up, starts playing music. When a crowd gathers, around 1pm, the first
show of the dance troupe starts. It comprises, for this project, of:

1T Two pieces reflecting on digital violence: 0

guy online. However, the profile is fake. When they actually meet, he is not who he
said he was and rapes her; and 6the partydo a



She is unaware he records their sexual encounters and discovers the video online,
becoming the laughing stock of the school.

f One interval, where the photo project 06the c
T Two pieces on GBV: O6Nevill ed about a boy bei
tal k about it he ends up committing suicide

relationships, cheating and alcohol.
After the pieces, there is an interlude with condom demonstration, discussion around
sanitary pads, time for participants to | ook at
exhibition and interact with the various volunteers.
At 17h00 the dance troupe repeats its program, attracting a different audience.
After night falls, OYO presents short clips to invite the community to its screening.

Finally, OYO screens its film 6Lukasd about GBYV
was originally produced thanks to support from the Embassy of the Federal Republic of

Germany to Namibia. It allows OYO to discuss about street children but also about GBV.

I n the film Lukas is placed at his auntyods pl ac

himself. However, the aunty treats him differently and eventually chases him out.

This approach works very well and allows OYO to target teenagers coming from school
and unemployed young people in the afternoon, people coming back from work after
5pm and people wandering in the location/ going to the shebeen (local bar) in the
evening.

Number of people reached during the performances by the dance troupe:

Sho | Children Youth Adults
Community w Totals
Female | Male Female | Male Female | Male
Okahandja 1 130 74 37 13 24 43 322
2 57 70 34 39 26 62 290
Usakos 1 29 28 12 9 6 10 95
2 59 80 36 44 32 39 292
Omaruru 1 20 15 17 19 35 14 121
2 60 58 89 59 65 55 388
Karibib 1 18 27 28 7 18 14 113
2 15 28 18 29 35 40 167
Otjomuise 1 58 62 48 26 27 18 240
2 70 60 46 74 38 34 324
Keetmanshoo | 1 49 58 51 39 28 28 254
P 2 69 45 44 39 58 45 302
Rehoboth 1 57 54 53 49 19 21 254
2 61 66 59 64 31 34 317
Katutura 1 31 34 20 17 43 40 186
2 42 39 22 28 18 19 170
825 798 614 555 503 516 3835

3,835 people have attended the performance. It has to be noticed that in Usakos,
Omaruru and Karibib ~ the weather was extremely hot. It made it difficult for people to
attend the 1pm show 9 even though shadow was provided (gazebos), the temperature
was very high.

Number of people reached during the screening o



Community Children Youth Adults Total
Female Male Female Male Female | Male
Okahandja 9 26 17 45 10 26 133
Usakos 30 34 27 14 12 13 130
Omaruru 47 40 38 42 59 49 275
Karibib 11 15 12 13 16 20 87
Otjomuise 69 84 45 53 a7 39 337
Keetmanshoo
p 27 32 34 29 15 18 155
Rehoboth 61 57 48 50 21 25 262
Katutura 15 21 19 30 29 35 149
269 309 240 276 209 225 1528

An additional 1,528 people attended the screenings

afterwards.

In Okahandja OYO hold an official event, to mark the beginning of the campaign. The
event was graced by H.E. Dr Thorsten Hutter, Ambassador of the Federal Republic of

Germany to Namibia, His Worship Mr Akser Aupindi, Deputy Mayor for the town of

and participated in the discussion

Okahandja, Mr Gerhard Ndafenongo, director of Education for the Otjozondjupa region,
Mrs Tafadzwa Chirunda, Chairperson, Orange Babies Namibia, Mrs Patricia Sola, HISA
Tal aver a,
Station Comma nder, Representatives from Civil Society, Members of the press and the
community. During the event, the campaign was officially launched.

Executive Director, Dr Philip

pe
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Reports of the launch appear in various newspapers, including the New Era, the
Namibian and the Allgemeine Zeitung.

Similarly, on the last day of the campaign, another official event was organized at HISA.
It was attended by H.E. Ana Beatriz Martins, Ambassador of the Delegation of the
European Union to Namibia, Ms Erikka Goldson, UNFPA Country Representative, H.E.
Cecile Vigneau, French Ambassador, H.E Ferral Oruckaptan, Turkish Ambassador,
representatives from the Ministry of Gender Equality and Child Welfare, various
Members of Government, Representatives from Civil Society and Members of the press
and Community membe rs from the beautiful Tobias Hainyeko Constituency. It was an

opportunity for all present to reflect on the <c
digital violence against women and girls. o

/
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Scenes from the closing ceremony

The lead project manager, Cecilia Petrus, noted the following:

1 In Okahandja participation was excellent. The Ministry of Health and Social
Services was actively involved, setting up a gazebo and offering additional services
to the community, from 1 to S5pm.

1 In Usakos participation was lower. The day was extremely hot. People were less
engaged and also I ess willing to attend heal
med, one of the male adults bl amed parents f
saying that it leads to too many problems. Audience members present also
highlighted the fact that in Usakos there are no safe spaces for children to go and
report cases.

1 In Omaruru the municipality played a key role in mobilizing the community, using
the fire brigade truck and a loud speaker to inform the community about the
event. CACOC members and social workers attended the event. The social worker



took an active role in the facilitation
portrayed to what is happening in the community.

1 In Karibib the event was well organized, albeit the turn around was slow in the
beginning as it was again extremely hot.
dancers was feeling unwell, having a stomach bug, but the show could proceed.

1 In Otjomuise the Khomasdal Constituency partnered effectively with the team.

They printed additional T -shirts for the audience and provided refreshment to
those present. Hon. Samuel Angolo, the Councillor, officially opened the event,
encouraging the commu  nity to make full use of the services brought to them. His
team was present throughout the day, contributing the to success of the event in
that location.

1 In Keetmanshoop the community gathered at the venue quickly. The Ministry of
Health and Social Services was present, contributing valuable comments during
the facilitation. A few community members were under the influence of alcohol,
but the event could no netheless continue. Participation was active. The local youth
group, KADA, was also present.

1 In Rehoboth the OYO team arrived on time and started with the mobilization, but
unfortunately the clinic only arrived after 5pm. Audience participation was good,
despite the fact that the community had many people under the influence of
alcohol from early afternoon. Alcohol abuse is a huge problem in the community.

1 In Katutura (HISA), after the official event, it was more difficult to attract audience.
However, the team took up the streets to attract audience members, and the event

of 6
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continued. The screening of O6Lukasd in part.i

60tlkbaring Nami bi an mand sparked | ively di
lot of argument, as many men were against performing chores such as cooking or
looking after children. The community was quite conservative and the discussion,
facilitated by Karol ina, was interesting.

Ms Petrus concluded that the tour had its challenges, particularly because it were long
days and at times it got extremely hot. However it was successful, with active
participation from the community and, in some communities, active participation of
variou s stakeholders.

9. Heal th services
One of the most important aspects of the project was to bring health services, in
particular HIV testing, to the communities. OYO worked with the Walvis Bay Corridor
Group in Okahandja, Usakos, Omaruru, Karibib and Otjomuise and with the NAPPA
clinicin Ke etmanshoop, Rehoboth and Katutura. The mobile clinic also set up at 12h00
and operated from 1pm till the end of the screening of Lukas (except in Rehoboth o the
mobile clinic was late and only started operating from 5.30pm).

Number of people getting tested for HIV

S CUS

Straight | Straight Bisexual

males females | MSM WSW S Trans
Okahandja 34 70 2 0 0 0 106
Usakos 26 19 5 5 0 1 56
Omaruru 30 43 2 0 0 0 75
Karibib 29 33 12 0 0 0 74
Otjomuise 49 65 2 0 0 0 116
Keetmansho
op 38 51 0 0 0 0 89
Rehoboth 28 26 3 0 0 0 57




Katutura 16 41 0 0 0 0 57

250 348 26 5 0 1 630

Note: MSM = Men having sex with Men and WSW = Women having sex with Women

630 people got tested, of which 40% are men, 55% are women and 5% belong to the
LGBTQI+ community. 111 were between the ages of 14 and 18, 171 between 19 and 25,
229 between 26 and 40, 114 between 41 and 60 and 5 were older than 61. 34

participants (all fe males) self -identified as fulltime sex worker. 5 males, 15 females and 1
trans identified as occasionally trading sex for money.

People tested for HIV per age group
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Of the people testing for HIV, 7 were new positives (1.11%).

Straigh
t HIV
Straigh | female Bisexu positiv
tmales |s MSM WSW als Trans Total e yield
Okahandja 0 1 0 0 0 0 1 0.9%
Usakos 0 0 0 0 0 0 0 0%
Omaruru 0 0 0 0 0 0 0 0%
Karibib 0 1 1 0 0 0 2 2.7%
Otjomuise 0 1 0 0 0 0 1 0.9%
Keetmansho
op 0 0 0 0 0 0 0 0%
Rehoboth 1 0 0 0 0 0 1 1.8%
Katutura 0 2 0 0 0 0 2 3.5%
1 5 1 0 0 0 7

The areas with the highest yield were in Katutura (Tobias Hanyeko constituency),
Karibib and Rehoboth. 5 out of the 7 positive were straight women. Only one of the
positive was under 25 years old. The other new positives were older than 26. Two of
them had identified as sex workers & the other five not.
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All people testing positive were entered on the national database and initiated on ARVSs.

In Karibib (5), Otjomuise (2) and Usakos (1) people who knew were HIV positive and were
registered on the national database still came to get the test, and tested again positive.
However, nurses, when processing the results, realized they were already know

donodt
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once status, get a second opinion or still having not fully accepted the situation.
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The majority of people tested negative. For many young people (under 25), it was their
first time to be tested. Many were apprehensive before the test and upon hearing their
results came to collect condoms, pledging to be more careful and protect themselve sin
the future. There is power in testing negative, especially for a young person, as it
encourages them to start being more careful.

As part of the campaign, the clinic offered PrEP (Pre Exposure Prophylaxis) for people

who are HIV negative but at high risks. PrEP was offered everywhere except in Rehoboth
where the cl
LGBTQI+ community and 15% were men). 12 of the 19 women who accessed PrEP had
identified as sex workers.
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peopl ethacce

Straight | Straight Bisexual

males females | MSM WSW S Trans
Okahandja 0 4 0 0 0 0 4
Usakos 0 0 2 3 0 0 5
Omaruru 1 5 0 0 0 0 6
Karibib 0 3 2 0 0 0 5
Otjomuise 3 5 2 0 0 0 10
Keetmansho
op 1 2 0 0 0 0 3
Rehoboth 0 0 0 0 0 0 0
Katutura 0 0 0 0 0 0 0

5 19 6 3 0 0 33

Most of the people requesting PrEP were between 26 and 40 years old.



PrEP initiation per age group
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Besides HIV testing, the clinics also screenings for various Sexually Transmitted
Infections (STIs).

Straight | Straight Bisexua

males females | MSM WSW Is Trans
Okahandja 0 1 0 0 0 0 1
Usakos 0 0 0 1 0 0 1
Omaruru 0 2 0 0 0 0 2
Karibib 0 3 0 0 0 0 3
Otjomuise 1 0 0 0 0 0 1
Keetmansho
op 0 1 0 0 0 0 1
Rehoboth 0 0 0 0 0 0 0
Katutura 0 0 0 0 0 0 0

1 7 0 1 0 0 9

Nine people tested positive for an STI 0 with the largest cohorts being in Karibib and
Omaruru.

Finally, people could also get a pregnancy test. 37 women took the test.

Pregnancy test per town
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More than 60% of women taking the test were under the age of 25. (with over 10
teenagers going for the pregnancy test).

10A Iittle prince i n Namibia

This year, OYO staged an interpretation of Antoine de Saint -Exupéry's book "The Little
Prince.” The book was celebrating its 80th anniversary in France. It's a story that

resonates with most French people. A French national in Namibia, a French teacher at

St. Paul's private school, suggested a local adaptation of this well -known story.

OYO's director, Philippe Talavera, decided to create a multidisciplinary show with
elements of theater, dance, and song. Dr. Talavera wrote a script based on both the
French and English versions of the book.

For the theater portion, a casting call was held to identify the 13 actors needed for the

play. Led by Justin Tshabalala, 14, a student at Windhoek High School, in the role of the

Little Prince, the actors began rehearsals. In order to manage the school, r ehearsals took
place three afternoons a week, from May to August. Three French nationals (Clémentine

Ruel, Lucie Machart, and Benoit Dassac) and one Congolese national, a French teacher

(Alison Mbayo) volunteered and were selected for the roles of the fox, a rose from the rose
garden, the conceited man, and the geographer.

::s"
Lucie Machart

Clementine Ruel Benoit Dassac Alison Mbayo

At the same time, schools where French is offered as a foreign language were invited.

Four schools were interested: two public (Immanuel Shifidi Secondary School and David
Bezuidenhout Secondary School) and two privates (St Paul's College and Heritage Priv ate
School). The selected children (35 in total) were invited to participate in four workshops

on the Little Prince. The workshops allowed them to discover the book, participate in

educational sessions, and learn three of the songs from Richard Cocciante's musical.

The workshops took place at the Franco -Namibian Cultural Centre (FNCC).

At the same time, a contract was signed with the National Theatre of Namibia (NTN),
which became a partner in the project. Several private organizations (FNB Bank, the
Lions' Club, Woermann and Brock supermarkets, and two Namibian companies) were
approache d for grants, but unfortunately, all declined.

Two French nationals (Laurie Lecccia and Laurence Jacq) volunteered to create the sets
and created all the necessary props for the show. Two young Namibian women were
selected to create the costumes. A video was created for the backdrop of the stage,
featuring illustrations from the book as well as the most well -known or important
quotes.




Laurie Leccia Laurence Jacq

Starting in mid  -July, a press campaign was conducted:

A On OYO and CCFN social medi a;

A On cultural WhatsApp groups:;

A On |l ocal radi o stations (NBC Radi o National
Cosmos);

A On t el evidGbod Morninly Badibia).

Starting in early August, intensive rehearsals were held. In total, the show featured 13
actors/singers, 12 dancers, 4 musicians, and a choir of 35 teenagers. More than 60
people were on stage.

The director began working with the National Theatre technicians on Tuesday, August

12th. The first dress rehearsal took place on Wednesday, August 13th. The final

rehearsal took place on Thursday, August 14th. There were two performances for the

public, o n the evenings of August 14th and 15th, and a performance for schoolchildren

on the morning of August 15th. On Thursday evening, the show was opened by Mr.

Frank Gruetzmacher -Tecourt, First Counselor, Chargé d'Affaires at the Embassy, and on
Friday eveni ng, it was opened by Mr. Martin Beyer, Director of FNCC.

Beyer, directeur de CCFN.

The venue was very full. The maximum capacity is 450 people. Friday's performances
allowed us to have a near -full house.



Thursday 14 August evening

Pre sale tickets 155
Door tickets 38
Complementary tickets (press, 18
partners)

Total 211

Friday 15 August morning

Learners 399
Teachers 23
Total 422

Friday 15 August evening

Pre sale tickets 377
Door tickets 24
Complementary tickets (press, 32
partners)

Total 433

In total, more than 1,000 people saw the show. The French community was particularly
well represented, with many French nationals present, especially on Friday evening.

Following the presentations, a wealth of positive feedback was received. In particular, an
article in the Namibian press praised the work done. Various comments were also
received from the French community:




0Thanks to Philippe, |l was fortunate enough to
Nami bi ad project.

It was an incredible experience that allowed me to discover what goes on behind the

scenes and immerse myself in the world of theater, dance, and musical comedy, from the

other side of the curtain.

Meeting and interacting with the other participants was extremely enriching for me, both

on a personal and musical level.

| am convinced that these projects are essential for sharing, exchanging, and

highlighting our cultures. They allow them to evolve, to merge, and to give birth to shows

that combine modernity, knowledge, and tradition.

| strongly encourage the consulate to support more similar projects, for the positive

I mpact they generate on participants, spectator
Benoit Dassac 0 participant

0The Little Primce in Wi ndhoek
So unexpected in Namibia! And at the same time, it suits us so well, with our many

deserts and our |l ittle Cessnasé

First of all, the surpriseé and what a wonder fu
expectations.

A huge congratulations to the artists 0 young and old alike & not only for their acting

prowess and the superb costumes, but above all for having succeeded in drawing us into
the poetic world of Saint  -Exupéry.

The only real regret: only two performancesé be
immense pleasure!
We would | ove to see many, if not more, shows o

won't have to wait a year before discovering a new show!

A very big thank you for making me dream, and congratulations again! A special nod to

the Namibian and French talents, as well as to Philippe, who showcased our expertise,

our dancing skills, and our storytelling skills 0 magnificently represented througho ut the
evening. 6

Veronique Herman, audience member

oHel |l o Philippe,

Just a quick note to thank you for the wonderful time you gave us at the NTN and to let

you know that the show was a resounding success and was particularly appreciated by

the French community, as well as a large portion of the non -French -speaking audience
Don't keep us waiting too long for your next production!

Sincerely, o



Véronique Voigts, audience member

o0Creating the sets for The Little Prince was an
human, through the diversity of talents and personalities encountered throughout the
project, as it was artistic. A first -time experience | would like to repeat without
hesitation! The most beautiful moment was undoubtedly the exchange, after the show,
between French and Namibian people, each sharing their own interpretation of this
universal tale. Discovering together that this book, read and reread hundreds of times in
France, also resonated here, was a profoundly human and intercultural experience.

This experience illustrates how culture is an essential vector of dialogue. It offers unique
spaces for exchange where we, as French expatriates, can showcase our rich and vibrant
heritage! 6

Laurie Leccia, participant

0l saw a stage adaptation of The Little Prince
blend of theater, song, and modern dance provided a great sense of rhythm and brought
the story to life. Performed in English, it became accessible to a wider audience , While

retaining the emotion and poetry of the original text thanks to the French songs.

The understated but effective staging truly showcased the spirit of the book. The
performers conveyed a great deal of sensitivity, both through their voices and their
movements. It was an original and modern way to rediscover this timeless work, both
touchi ng and wuniversal . ¢

Caroline Oriol, audience member

For three years now, OYO has been offering an annual event to the French community in
August:

A Iln 2023, OYO proposed ' Remembering Johnny' . (
participated;

A ln 2024, OYO proposed ' Discovering Michel"' . T
children, one Congolese child, and three schools participated,;

A Iln 2025, OYO proposed ' The Little Prince'. Fi

teacher, two French children, one Congolese child, and four schools participated.

Building a movement takes time. Each show has been unique, with a different focus and
different performers, some more dance  -oriented ('Remembering Johnny', 'Discovering
Michel') and others more theater  -oriented (‘The Little Prince’). Following the show 'Th e
Little Prince’, several French people approached the director of OYO with suggestions for

other performances, including 'Notre Dame de Paris', 'Les Misérables', 'The Three



Musketeers', and the works of Jules Verne. The French community is now rallied behind
the project.

STAFE's goal is not to support annual projects, even if each show is completely unique.
However, in Namibia, there are not many other tools that OYO or the French community
can use to promote French culture. Most French people living in Namibia work in the
tourism sector or are teachers. French companies established in Namibia could support
this type of initiative, but they have no particular interest in the creative and performing

arts sector. It is therefore unlikely that OYO will be able to continue prom oting our
stories without support from the French government.

We are fortunate to have magnificent works. A project like 'The Little Prince' can rally the
French community and allow Namibians to discover our expertise. It can be a
communication tool for the Embassy and a way to promote France. Thanks to the

support o fthe Consulate General of Johannesburg in South Africa, the French Embassy

in Namibia, and the Franco  -Namibian Cultural Center, OYO has succeeded in its goal: to
bring together the local French community around artistic projects. 2025 in particular

was a huge success. Thank you for allowing us to realize this project.

11.The cari ng Namibian Man -photo
opening

OYO0b6s first oO6the caring Namibian mandé photo pro
ago, Gender -Based Violence was already a huge problem in Namibia. Back in 2005, we

realized that always depicting 0 in posters, in discourses, on billboards dtheman ast he
aggressor and the woman as the victim or surviyv
caring Nami bian mand photo project. Back in the

bought 100 of them and gave them to teenagers, encouraging them to go and take

positive images of male role models in their communities. Those images were beautiful in

many ways 0t ender, soft, gentle: a side of men we d
was made possible thanks to support from the Voluntary Service Overseas that was

operating in Namibia those years. We used those photos extensively in schools between

2006 and 2009.

Fast forward, post -COVID OYO realized that we do need to have a similar discourse. We

do need to talk about positive masculinity again. So, in 2022, we decided to have a

second version of the project. The project was made possible thanks to support from th e
Embassy of Finland to Namibia. Again, the photos were used extensively in schools,

between 2022 and 2024, thanks to support from the Embassy of Finland to Namibia,



UNFPA, Regain Trust and the Canadian Fund for Local Initiative. In December last year,
as part of our celebration of the 16  -days of activism against Gender Based Violence, the
photos were also used in Katutura thanks to support from the British High Commis sion.

2025 marks 20 years, since the first project. To celebrate this milestone, the Franco -
Namibian Cultural Centre invited OYO to exhibit a retrospective with photos taken in
2005 and in 2022.

The exhibition was opened on 05 June by H.E Ltd Gen (rtd) Epaphras Denga Ndaitwah,

First Gentleman of the Republic of Namibia who, referring to recent events in the

country, questioned Oare there any caring Namib
event, including Hon. Emma Theofilus, Minister for Information and Communication

Technology, H.E. the Ambassador of Spain, H.E. the British High Commissioner, the UN

Resident Coordinator and her team. The event appeared on NBC news and two articles

appearedin 6t he Nami bi and newspaper.

H.E the First Gentleman of the Republic of Namibia officiaII opening the
exhibition

On 11 June, an Art talk took place, with the OY
Stiebahl . It was attended by 7 people only but was a great opportunity to discuss the
photos from an artistic point of view.

The exhibition ran from 06 June to 24 July in the FNCC gallery. On 24 July a closing

ceremony took place. The OYO dance troupe perfo
director reintroduced the project. The event was attended by 42 guests and was a

resoundi ng success. NBC news was once again present and prepared a short insert.

OYO also used the event as an opportunity to fundraise. It invited audience members to

silently bid for a photo. On opening night, 12 people put in a bid for 8 different photos.

The winners were informed. However, only 5 eventually paid for their photo. On closing
night, 5 people put in a bid for 8 different photos. In total OYO fundraised N$ 7,400.00.



Scenes from the opening ceremony

12.The 2025 youth day

12. Preparati on
As part of the preparation, the Ministry of Education, Innovation, Youth, Sport, Arts and
Culture (MEIYSAC) was approached. The regional director selected the 10 schools to
participate in the program. The schools were approached, the program was presented
and the workshops were scheduled for the 05 August. Each OYO dancer was allocated a
school. The OYO dance troupe prepared the training jointly, to ensure that all
workshops will have the same quality.

On 05 August, dancers reached their appointed school. Unfortunately, Academia
Secondary School was not ready and no learners came to the workshop. They were
therefore dropped from the project. Only nine schools received the workshop.

Table one: attendance to the workshop:

School Dancer in charge Number of
attendees
Female Male
SOS village Desmond 12 2
Havana Secondary Joe and 4 6
School Makavelli
Immanuel Shifidi SS Frankie 8 3
Concordia College Uvaua and 7 4
Eugenia
Ella du Plessis SS Chris 11 3
Sunshine Private George 9 7
School
A.Shipena SS Ethan and Mary 5 4
Jane
Chairman Mao Zedong Sean 5 4
SS
Delta Secondary Sydney 4 6
School
63 39

102 learners took part in the workshops. Following the workshop, the dancers kept in
touch with their group, to motivate them
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Primary School approached OYO to participate, even though they had not received the

workshop.

Meanwhile the dancers also prepared the European dances, the costumes were created,
the trophies ordered and the logistics for the day organized. OYO approached Woermann
and Brock and asked them to support in kind
donated a voucher of N$ 4000 for cool drinks and fruits for the snack. It allowed OYO to
then prepare a nicer lunch for participants and buy additional snacks. OYO staff Cecilia
Petrus and volunteer Nadula Hainane volunteered to cook a meal for the learners, to
ensu re they get a proper lunch.

12.

IThe event

8 Woermann and Brock generously

On 12 August the OYO team arrived at 13h00 to set up. Schools started to arrive from
13h15, with the last schools arriving at 14h15. Unfortunately, two schools Delta

Secondary

School and

Chai

F man Ma o

Zedong

transpor t and failed to reach the venue. Only eight schools participated in the event.

Table two: attendance youth day

School Number of attendees
Female Male
SOS village 12 2
Havana Secondary School 6 7
Immanuel Shifid SS 8 3
Concordia College 7 4
Ella du Plessis SS 11 3
Sunshine Private School 9 7
A.Shipena SS 10 6
Peopl eds pri majlo 3
73 35

108 learners attended the Youth Day. Two schools sent more learners than those trained

to the event (Havana Secondary School and A. Shipena Secondary School). It is not quite

clear why.

Second

Dancas Minhas

Sevillana

Schuhplattlrer

The program ran smoothly. It started with a warm up and learning steps for a dance.

After, the groups were welcomed by the Principal of Havana Secondary School (the Host)

and the Ambassador to the European Delegation to Namibia, H.E. Anna Beatriz Martins.
The quiz with the European dances started. Hon. Dino Ballotti, Deputy Minister
MEIYSAC, shared heartfelt remarks, the quiz concluded and the dance battle started.
Learners were excited and participated in all the activities. At the end, the winning
schools received their trophies and gifts.
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Third place: SOS village

Winners: Concordia College Runner up: A. Shipena SS

12.13essons | earnt
When compared with the event in 2024, the following had improved:

1 The traditional dances looked much better with the correct costumes. It brought
life to the pieces.

1 The workshops were most useful in preparing learners for the battle. In 2024 most
groups only had couple of learners dancing. This year, the whole groups was
participating. Learners had created phrases they could use, understood the
concept of improvisatio n and were eager to win.

1 The speeches were better integrated into the flow of the event.

H.E Anna Beatriz Martins, Ambassador with the Hon. Dino Ballotti , deputy Minister

Principal MEIYSAC
What remains difficult is the transport of learners 0 especially as the venue was fairly
remote. As a result two schools didndt particip

In 2024 T -shirts were printed and more gifts were available. This year each learner could

leave with two small packs: one prepared by the EU with some goodies and one prepared

by OYO with fruits, cooldrinks, snacks and biscuits. The lack of T -shirts affectthen 6t
event in 2025. Therefore, trophies and token of appreciation are to be prioritized.

13.0t her shows by the OYO dance
13. 10YOds bestd4d off 202

At the beginning of the year, OYO traditionally organizes an event to thank its partner of
the previous year, report on its achievement and inform the public about its plan for the
following year.



